
 

 

    Ambler EAC Meeting Agenda 
Oct 15, 2025 7pm 

Ambler Borough Hall  
 
 
 

I.​ Welcome 
 

II.​ Approval of Minutes                     
 
III.​ Shade Tree Committee update (Mark and Rob) 

A.​ Butler Ave Tree Succession Plan (Rob) 
1.​ Draft Succession Plan and Tree Survey Data distributed and discussed 
2.​ Discussed next steps: 

a)​ By Nov meeting:  
(1)​Continue working to refine and edit 
(2)​Add data to TreeKeeper app 
(3)​Consult with Arborist on Priority 1s and succession plan 

b)​ Prepare Draft Presentation to present in Dec/ Jan 
B.​ Fall tree planting day-of plan (Mark) 

1.​ Saturday, Nov 15 at 9am-12pm 
2.​ 20 trees to plant 
3.​ Promote on IG and Facebook with Volunteer Hub 
4.​ Call for volunteers. Shovels, gloves, pickaxes available from EAC. 

C.​ Heritage tree resolution next steps 
1.​ Lindsey to follow up with Tim on tree canopy data gathering 
2.​ Rob to attend upcoming tree ordinance class and extend invite to Glenn 

and Tim 

IV.​ Comprehensive Plan engagement 
A.​ Discussed recent Planning Commission meeting on proposed BET Project 
B.​ Discussed Septa Development Project 

 
V.​ Treasurer’s Report (Mark) 

A.​ 2025 Budget Planning 
1.​ Discussed end of year expenses including EAC gathering, education, and 

conferences 
2.​ Discussed plan for electric tool lending library in partnership with Ambler 

Library 



 

 

B.​ 2026 Budget Proposal 
1.​ Discussed additional equipment and maintenance needs, additional 

education and outreach opportunities, edits required on proposed budget 
 

 
VI.​ EAC vacancy 

 
VII.​ Public comments  

A.​ EAC Fall Gathering - Registration Link 
 

VIII.​ Next meeting: Nov 19, 2025 
  

IX.​ Adjourn 

https://weconservepa.org/eac/fall-gathering/registration/

